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About the Organization 
 

Margdarshak Seva Sansthan is a non-profitable organization was 
formally inducted in 1995. MSS was registered as a voluntary 
organization under the societies Registration Act. MSS works with 
communities on a broad range of development & strengthening 
initiatives.  
 
MSS works in Surajpur, Surguja, Koria and Korba of Chhattisgarh 
covering 350 villages with more than five lakhs population. The broad 
Spectrum of intervention domain include- promotion of Gram Sabha for 
self-governance, formation and strengthening of village level people’s 
organization, promotion of women Groups for the empowerment of 
women, early childhood also primary education, child rights. Child 
labour & working with persons with disability on community-based 
rehabilitation, promotion of organic forming, conservation of natural 
resource especially wild foods plant, forest and water pollution for 
better livelihood & environment etc  
 
Vision  
 
MSS envisage endeavouring for establishing self-reliant, self-respecting 
and an autonomous society. MSS believes that for building a better 
society, community should rely on its own resources, environment, also 
they should able to frame their own experience based norms, 
management system. Rules and mechanisms that shall further their 
sustenance and facilitate them to blossom into a wholesome society  
 
Mission  
 
MSS is to empower the human resources through capacity building and 
awareness by trained professional guidance to promote village level 
CBOs, program for human being sustaining and Surviving. The major 
focus area of MSS are livelihood promotion leadership and skill 
development, promotion of education, conservation and promotion of 
natural resources, and diPerent right based action approach for the 
vulnerable and deprived section of rural areas.  
 
 
 
 



 

From the Director’s Desk 
 
It is my privilege to say that in our democratic India 66% of population 
lives in villages. Where are the poverty, unemployment, health facilities 
and percentage of literacy the primary problems, our economic system 
is based on agricultural, social forestry and rural employment, I am from 
remote small village and grown up by facing above problem.  
 
As I started my careers as social worker in 1990 I concentrate in the 
fields of forest which is the primary sources of life in rural area. With the 
help local resident, I started CHIPKO movement to saved valuable 
forestry.  
 
Then I just educated in awareness for cleanness and provide better 
facilities and atmosphere to new generation who will be our tomorrow.  
 
Finally, I am working with disabled people, I stared a program for them 
with collaboration with some foreign agency.  
 
Disabled people are just like us but we have to boost their confidence. 
Our organization is working with them to make them social aware 
practically strong and making them confidence, we have to support 
them, that they can generate becomes self-employment and 
strengthened.  
 
My holy program to just view equal chance and love  
 
Director  
 
Mehdilal  
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Programs & Achievements 
 

1. Institutionalising  
 

• Farmer group: MSS has formed farmer groups consisting of 
farmers which include small landholder farmers and women. To 
facilitate this initiative, training sessions have been conducted to 
educate the members on the concept of farmer groups. 
Additionally, monthly meetings for the farmer groups are organized. 
A federation of farmer groups has also been established, which is 
connected with agricultural societies.   

 

10 Farmer group 
with 1 Fedration

660 Total 
members

22 Training to 
farmer group

85 Meeting 



 

 
• Self Help Group: MSS has successfully formed Self Help Groups 

(SHGs) for women for their livelihood and Forest conservation. 
These groups have received comprehensive training and continue 
to benefit from regular sessions focused on the SHG concept and 
its management. Additionally, monthly meetings have been held, 
and these SHGs have been eDectively federated. 
 
 

 
 
 

230 SHGs 2300 Total members

12 training on SHG 
concept in 2024

718 Meetings with 
5070 participants in 

2024



 

• People with disabilities: MSS is dedicated to improving the lives of 
individuals with disabilities (PWDs) by prioritizing accessibility, 
inclusivity, and empowerment. MSS has initiated the creation of 
community-based rehabilitation (CBR) committees & Disable 
people organisation (DPO) specifically designed to improve the 
quality of life for individuals with disabilities and guarantee that they 
enjoy equal opportunities across all areas of life, including 
education, employment, social engagement, and healthcare. 
 

 

 
 

 
 
 
 
 

• Children Group: MSS has established children groups for their 
rights, entitlement, empowerment and awareness on various 
aspects such as education, child rights, entitlement, health and 
forest conservation. 

10,000 
Beneficiaries

130 CBR 
committees

117 DPO



 

• Women Group: Mss has established 4 Women group Federation, 
three at cluster and one at district level to strengthen women. This 
group id working for Protection and conservation of natural 
environment, livelihood, women rights, entitlement and raising 
awareness on diDerent subjects. 

 
 

 
                                                               District level Women fedration Meeting 
 
 

 
 

Fedration meeting 
at cluster level

Fedraation 
training at village

Fedration meeting 
at cluster level

Fedration meeting 
at cluster level



 

 
2. Water harvesting and Irrigation 

 
• Check Dams: MSS has successfully constructed new check dams for 

water harvesting in project areas, supported by BMZ-KKS. These 
check dams enable farmers to irrigate acres of land. Furthermore, 
existing check dams have been repaired as part of this initiative, 
facilitating the irrigation. 

 
 
 
 

 
 
 
 
 

12 new check 
dams

Repaired 12 
existing dams

Irrigating 188 
acres

111 families 
benefited



 

• Lift Irrigation: In 2024, MSS successfully installed bore-wells 
equipped with solar-powered pumps for lift irrigation, effectively 
irrigating over acres of land. 

 
 
 

 

 
 

 
 
 
 
 
 

 

Established 7 
borewells

Irrigating 61 
acres 

benefiting 45 
families

zero  
emission 



 

3. Viable Livelihood 
 

• Mushroom cultivation: It is significant components of the livelihood 
program promoted by MSS. In 2024, we organized a training session 
focused on mushroom cultivation for women beneficiaries, which 
encompassed various facets of the cultivation process and value 
addition techniques. The six mushroom units established in 2023 have 
remained a vital source of income for women.  

 
 
 
 
 
 

 

A training on 
Mushroom 
cultivation

73 Women 
beneficiaries

Exposure established 
cultivation units 



 

 
• Goat rearing: MSS facilitated a training session on goat rearing in 

2024, identifying and training a total of 46 beneficiaries in this area. 
Of these, 37 beneficiaries received 148 goats following their 
training. 
 
 

 
 

 
 
 
 
 
 

Distributed 148 
Goats

A training on 
Goat rearing

67 Women 
beneficiaries

high production 
rate



 

• Vegetable cultivation: MSS is prioritizing sustainable agriculture 
by promoting vegetable cultivation as a viable source of income for 
communities. In this context, MSS is providing training and seeds 
for the cultivation of tomatoes, potatoes, cucumbers, chilies, 
brinjal, and other vegetables. 
 
 

 

 
 

 
 

 

2 training on 
vegetable 

cultivation

Area cultivated: 20 
acres

Beneficiaries:106 
families

Viable Livelihood



 

4. Protection & Conservation of natural Environment 
 

• Awareness:  Workshop and meeting have taken place, leading to 
the formation of a Conservation Group. This group is responsible for 
monitoring and extinguishing forest fires. A sustainable harvesting 
protocol for forest products has been created and is being 
communicated to forest dwellers and local communities. The 
eDorts of MSS have yielded positive outcomes, evidenced by a 
decrease in deforestation caused by illegal small-scale mining 
activities & aggressive harvesting methods. MSS is actively 
collaborating with authorities to further mitigate deforestation. 
 
 
 
 

 
 

Awarness to Women 
group

Training for 
sustainable 

harvesting protocol

Training on Fighting 
Forest Fire 

Workshop on Forest 
conservation



 

• Plantation: MSS has undertaken plantation initiatives aimed at 
protecting and conserving the natural environment in partner with 
NTFP. In this eDort, MSS has successfully planted saplings across 
hectares of land. To support this endeavour, MSS has established a 
nursery dedicated to growing native wild saplings. 
 
 

 
 

 
 
 
 
 

75,000 saplings 
planted

On 175 hectares 
of forest land

plantation 
activity

High surviving 
rate



 

• Agroforestry: To advance agroforestry, MSS has successfully 
planted 2,382 seedlings across 40 acres, enhancing soil health, 
promoting inter cropping, boosting biodiversity, and strengthening 
climate resilience, all of which contribute to increased productivity. 

 
 
 
 

 
 
 
 

2382 saplings 
planted

On 40 acres of 
land

42 families 
benefited 

Promoting 
intercropping



 

5. Rehabilitation of wasteland 
 

• Wasteland rehabilitation:  It represents a key strategy employed by 
MSS to promote sustainable agriculture. Numerous areas remain 
unutilized because of their unregular terrain and shape or the 
desertification of the topsoil. However, MSS, through its rehabilitation 
eDorts, is able to make these lands productive again.  

 

 
 

213 Acres of land 
Rehabilitated in 2024

Decreasing 
destertification

Benefiting 213 
families

Making land fir for 
agriculture



 

 
 

6. Sustainable Agriculture 
 

• Paddy cultivation: MSS is actively encouraging the cultivation of 
indigenous paddy varieties and has identified multiple local strains 
that are both sustainable and economically viable. In this context, 
MSS is providing training & supplying local seeds to farmers. 

 
 
 
 

 

 
 

MSS provided seeds 
to 216 families in 

2024

Cultivation on 324 
acres of land

cultivated twice a 
year

high production rate



 

• Millet cultivation: MSS is promoting for the cultivation of indigenous 
millet varieties that are not only nutritious but also resilient in 
challenging environments. In this context, MSS is working to raise 
awareness and provide millet seeds to farmers. 

 

 

Cultivated by 56 
families

Cultivation in 23 
acres of land

High production sustainable 
farming



 

• Drought resistance crop: MSS has been actively promoting for 
drought-resistant crops. On this regard, MSS has introduced the 
cultivation of 'kochai,' also known as taro root or eddoe.  
 

 
 
 

Rs. 9,72,000 
worth production

200mfamilies 
involved

Total production: 
16200 Kgs 

Cultivation on 
213 Acres



 

MSS Impacts 
• Revitalised a total of 47 SHGs 
• Total 30 training on SHG concept to 1010 participants. 
• 1007 SHG meetings with over 7000 participants. 
• Established federation of SHG at cluster and district level 
• 7 training on mushroom cultivation. 
• Established 6 mushroom cultivation unit. 
• Distributed over 200 goats to 52 families for livelihood. 
• Formation of 10 farmer group with 660 members. 
• 19 training on farmer group concept to 816 farmers 
• 151 farmer group meetings with 2783 participants 
• Establishment of farmer group federation with 111 members 
• 20 training workshops on MGNREGA, FRA to 622 participants. 
• 29 Workshop on different government schemes and regulations to 995 

participants. 
• 29 Workshop on village development planning to 947 participants. 
• 30 Training on sustainable agriculture to 1098 farmers. 
• 4 Training on cultivation of vegetables and drought-resistant crops to 276 

participants 
• 75000 seedlings plantation on 175 hectares of land 
• Vegetable seed distribution to 90 families  
• Vegetable cultivation on 46.25 acres 
• Seeds to 285 families for cultivation of millets and pulses on 174 acres of 

land. 
• Drought resistance crop Seed distribution to 141 families for cultivation on 32 

acres of land. 
• Indigenous paddy seeds to 289 families for cultivation on 324 acres of land. 
• Establishment of seed bank. 
• 33 check dams constructed, irrigating 248 acres of land of 140 families. 
• Establishment of 17 solar power based borewell, irrigating 149 acres of land 

of 65 families 
• Rehabilitation of 334 acres of wasteland for agriculture  
• Awareness and workshop on Protection and conservation of natural 

environment. 
• The impact of MSS's e\orts is significant; to date, the organization has 

successfully protected over 100 million plants and trees from being cut down 
due to deforestation. In the past decade, MSS has facilitated the planting of 
more than 100,000 native wild plant species. The organization actively 
promotes horticulture and agroforestry as means to ensure sustainable 
environment.  MSS has engaged with over 100 villages, successfully 
conserving more than 3,300 hectares of forest land. 



 

 



 

BOARD OF GOVERNERS 
TRUSTEES  
 
The Trustees of the MSS cons/tute the governing board of Margdarshak Seva Sansthan (MSS). The Trustees are 
responsible for the overall vision and mission of MSS and provide guidance, act as a sounding board and the final 
authority for the redressed of grievances, and intervene if there is a crisis. Similarly individual Trustees involve 
themselves with the work of MSS which is of direct interest to them and also provide advice and guidance to the 
team member, work, workplace and administra/on when called upon to do so.  
 
Mehdilal (President)  
 
Mehdilal, who is the President of Margdarshak Seva Sansthan (MSS) has done pioneering work in figh/ng for the 
peoples right in Sarguja district. He hails from one of the target villages and being a local person he is well aware 
of the problems, issues and needs of the community. The organiza/on is involved in right based ac/vi/es since 
1998. By the efforts of MSS corers of trees were protected from illegally cuJng by the Forest department for 
establishment of big industries. The main thrust of the organiza/on is on mass awareness crea/on, strengthening 
of the local bodies/people ins/tu/ons to ini/ate community cantered development programs with emphasis on 
people with disable, women Children, indigenous and other marginalized sec/ons in the society.  
 
Gulzar singh (Vice – President)  
 
He is higher secondary in art & leader of tribal. His experiences have Community mobiliza/ons, Documenta/on, 
PRI, Gram sabha mo/va/on and strengthen, Micro planning at village level. He is working last fiTeen years rural 
area of community based rehabilita/on for people with disable, conserva/on and promo/on of wild foods and 
forest and baUer educa/on for early tribal children.  
 
Naval sai (secretary)  
 
He is higher secondary in art & leader of tribal. His experience has Community mobiliza/ons, Documenta/on, 
PRI, Gram sabha mo/va/on and strengthen, Micro planning at village level. She is working last ten years rural 
area of baUer educa/on for early tribal children & advocacy for baUer implementa/on of policies, act for tribal 
people and conserva/on of natural resources.  
 
Sona (under Secretary)  
 
She is Graduate in art. Involved for more than one decade in early School Educa/on and Training of Village 
educa/on Workers, grass root ac/vists especially on mobiliza/on of women.  
 
Kesh Kumar (Treasurer)  
 
Under Graduate in art. Involved for more than nine years in early childhood care and Educa/on, Training of 
leadership for Villagers and disable people organiza/on, Community based rehabilita/on for people with disable 
on health, educa/on, income genera/on ac/vi/es, women leadership promo/on and forest conserva/on.  
 
BharC neC (Trustee)  
 
Under Graduate in art. Involved for more than five years in community based rehabilita/on for people with 
disable and especially on mobiliza/on of women.  
 
Gulab ram (Trustee)  
 
Graduate in art. Par/cipatory researcher and ac/vist in baUer implementa/on of PESA & FRA. His experience has 
Community mobiliza/ons, Documenta/on, strengthening of PRI, Gramsabha mo/va/on and strengthen, Micro 
planning at village level. he is working last five years rural area of community-based rehabilita/on for people 
with disable, conserva/on and promo/on of wild foods plant and forest, women improvement and baUer 
educa/on for early tribal children.  
 



 

 



 

Financial Reports



 

 

 



 

 
 



 

 


